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Annual Narrative Report from Y GLOBAL Partner 

GENERAL INFORMATION 
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preserving and protecting the earth’s resources for coming 
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1. BRIEF UPDATE ON RECENT OVERALL EVENTS IN THE PROJEC T 
AREA/SECTOR  

The Youth Peace Makers Tanzania (YPM Tanzania) started on 12th August 2014. This organization 
was implementing her activities from 2013 as Prospective YMCA/YWCA.  There have been 
initiatives and related processes that are still on going for establishing YMCA and YWCA branches 
in Lushoto, the process that started since January 2013. Since the registration was not possible to the 
mid 2014, it was decided by board of the prospective YMCA/YWCA then to register as a non profit 
company with registration number 110507. This helped the implementation of activities to be valid 
and legalized. Since then the office has operated as Youth Peace Makers (YPM) Tanzania. While 
working as Prospective YMCA/YWCA the organization was under umbrella of Sebastian Kolowa 
Memorial University (SEKOMU), from then the organization is standing on its own. 
 

2. LESSONS LEARNT   
 
During the implementation period YPM (then PYMCA/YWCA) has experienced different lessons 
from the field. There were positive and negative lessons as follows:  
2.1. Positive lessons learnt:  
a) Involvement of the regional and district administration have given credit and shown confidence 

of implementation to the program officers and the community. There is now constant 
communication and participation from people of different sectors in our activities with no more 
barriers. 

b) There are youths in the field that are ready to participate in the activities who are pleased to be 
involved in the program because earlier they felt they were left to work on their own especially in 
development activities. 

c) Each centre has chosen its leadership who are there to help implementation of the activities of the 
centers; hence the centre leaders have facilitated communication and gather information needed. 

d) Sports is loved activity by youths, it is a catalyst for coming together when used as means of 
gathering youth, many youths are ready to be involved. One PM-VICOBA group was formed 
from football team.  

e) The implementation of PM-VICOBA activities have inspired many youths. More youths are 
looking forward to become PM-VICOBA members.  

f) There are 48 PM-VICOBA groups formed with more than 1235 members. 716 young women and 
498 young men; the activities were mainly thought to be for older people, but now Youths are 
taking charge. 

g) The programs have involved various members of community - Christian and non-Christian hence 
encouraging more unity, cooperation and peace among youths and communities in general. 

h) Director and Programs Manager attended YPIT meeting in Nairobi for wider sharing of the 
activities of the branch. 

i) Lushoto Biking competition was held with more than 100 participants in the competition. There 
were more than 1500 spectators. More youths wanted to participate. However, it was only 
possible to accommodate 100 participants, 92 males and 8 female. Lushoto District 
Commissioner Mr. Majid Mwanga participated in competition which was big motivation to 
youths to take part in sports. 

j) Activities were put in documentary which is shared in different areas of the program and even 
outside the programs areas. 
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k) Due to progress that is shown by the activities of YPM (PYMCA/YWCA) Lushoto, WAJIBIKA 
program decided to conduct workshop in Lushoto so as to get field experience by visiting some 
of the area which is successful in implementing program activities. 

 
2.2. Negative lesson learnt were: 
a) Some of the Youths are asking for the grants to their formed groups. When are told there is no 

grant are no longer interested with the program activities, hence need to motivate them with other 
means not immediate funds available to their pocket. 

b) Youths have high expectations, there are times when you may receive call and informed that 
there is a group to be formed with almost enough number. But after few days the same person 
may inform you that there are no longer interested members on that. 

c) Girls’ participation in sports is still a challenge due to culture. During Lushoto Marathon there 
were seven girls who registered and only four girls participated. Although it is counted as an 
improvement still was little female participation. 

d) Establishing the PYMCA as a branch has continued to be a challenge in the way to form a branch 
that is combining the two YMCA/YWCA. The decision is to get registration as YMCA branch 
for Lushoto; Communications are still ongoing, though time is becoming a challenge towards 
being a proper branch. 

e) The running of the YPM activities that are similar to the Wajibika activities is a challenge to the 
community. It causes confusion and misunderstandings in the implementation of the annual 
planned activities. 
 

The above lessons learnt were important for the sustainability of the branch. For example 
involvement of the youths and community members’ in the implementation of the programs was new 
experience that needed special attention.   
 
The lessons learnt were shared to others including members of Y-PIT meeting in Nairobi; Visitors to 
the branch, these included Y-Global Norway fellows, Sunnfjord FHS, Valdres FHS, Sunnmore FHS, 
the District leaders and a number of people from within and outside of Lushoto and Tanga region. 
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Mr. Oyvin and his students from Sunnmore FHS playing guitar and sing with Irente blind School 
Pupils.  
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3. PROJECT PROGRESS AND ACHIEVEMENTS - COMPARE TO PLAN S      
 

3.1  REPORT ON RESULTS ACHIEVED 
a) What is the progress and achievements compared to planned results?  

 
Planned Outcome 1 Indicators Results achieved in 

2014 
Sources of 
Verification 

Assumptions and 
Risks 

Community that 
acknowledge presence of 
God in their lives 

Ethical communities    

Planned Output 1 Indicators Results achieved in 
2014 

Sources of 
Verification 

Assumptions and 
Risks 

20 Youths to be trained on 
awareness creation on Ys 
activities 
 
 

20 Trained youths in 
places 
 
 

35 youths Trained.  Activities 
Reports  
 

Youths and 
communities member 
are willing to 
participate 

Planned Output 2 Indicators Results achieved in 
2014 

Sources of 
Verification 

Assumptions and 
Risks 

Four Youth community centre 
Strengthened. 

Four established 
centers have furniture, 
computers and sports 
gears. 

25 Computers, 20 Sets 
of sports gears and 
furniture are ready for 
centers  

Report. 
Physical visits 
 

Youths will use the 
centers for skill 
developments 

Planned Output 3 Indicators Results achieved in 
2014 

Sources of 
Verification 

Assumptions and 
Risks 

VICOBA Follow up Training 
to local facilitators. 
 

The trained local 
facilitators 
 

35 local facilitators 
were trained at 
Handeni 

Training report 
 

Youths are willing to 
participate 
 

Planned Output 4 Indicators Results achieved in 
2014 

Sources of 
Verification 

Assumptions and 
Risks 

Sports for Development: 
Lushoto Marathon 

Youth participate in 
Lushoto Marathon 

44 Youths participated 
in Lushoto Marathon 

Activity report Youth are willing to 
participate in Sports 
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Planned Output 5 Indicators Results achieved in 
2014 

Sources of 
Verification 

Assumptions and 
Risks 

Preparation of Youths to 
participate in East Africa Cup 

35 youths participate 
in Preparation camp 

25 boys under 16 and 
under 13  participated 

Activity report Youth are willing to 
participate 

Planned Output 6 Indicators Results achieved in 
2014 

Sources of 
Verification 

Assumptions and 
Risks 

Two teams of girls and boys 
under 16 participate in East 
Africa Cup 

Two team participate One team of under 13 
participated and YPM 
Cultural group 
participated in east 
Africa Cup 

Activity report Boys and girls are 
willing to participate 
in East Africa Cup. 

Planned Output 6 Indicators Results achieved in 
2014 

Sources of 
Verification 

Assumptions and 
Risks 

Youth Tournament  Youth participate in 
2014 tournament 

170 Youths 
participated in 2014 
Lushoto Youth 
tournament. 

Activity Report Youth are willing to 
participate 

Planned Output 6 Indicators Results achieved in 
2014 

Sources of 
Verification 

Assumptions and 
Risks 

Lushoto Biking Youths participate in 
Lushoto biking 
competition 

100 Youths 
participated in 
Lushoto Biking and 
more than 1500 
spectators took part in 
the event. 

Event report Youth boys and girls 
are willing to 
participate 

     
Planned Outcome 2 Indicators Results achieved in 

2014 
Sources of 
Verification 

Assumptions and 
Risks 

Environment Mitigation and 
active community 

    

Planned Output 1 Indicators Results achieved in 
2014 

Sources of 
Verification 

Assumptions and 
Risks 

1,000 trained youth on 
climate change 

1000 Trained youth 590 youths trained. In 
schools and at the 

Training report 
Event report 

Youth will 
participate in 
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trainings held. 
 

 awareness creation 
events 

Planned Output 2 Indicators Results achieved in 
2014 

Sources of 
Verification 

Assumptions and 
Risks 

Establishment of 4 trees 
nurseries. 
 

Established trees 
nurseries in 4 schools 
 

3 nurseries established 
and youths in the 
school trained.  

Training report 
School report 

School and 
community are 
willing 

Planned Output 3 Indicators Results achieved in 
2014 

Sources of 
Verification 

Assumptions and 
Risks 

4 schools participate in 
environment campaign. 
 

2,100 pupils in 4 
Schools participate in 
tree planting 
campaign. 

2264 pupils 
participated.   

Event report School management 
and pupils are 
willing to participate 

Planned Output 4 Indicators Results achieved in 
2014 

Sources of 
Verification 

Assumptions and 
Risks 

Train 20 Young religious 
leaders 

20 Young religious 
leaders trained on 
civic issues 

16 Young religious 
leaders trained.  

Training Report Religious leaders 
will be willing to 
participate 

Planned Output 5 Indicators Results achieved in 
2014 

Sources of 
Verification 

Assumptions and 
Risks 

Hold 3 Breakfast meetings Two breakfast meeting 
were held 

70 community 
members who are 
Right holders and duty 
bearers met.  

Event reports Duty bearer and 
Right holders are 
willing to discuss 
issues in the 
community. 
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One of the Stakeholders meeting held in Tanga 

District. 

b) To what extent were the programme carried out as planned? 
Most of the programs planned were implemented as planned with few failed to be implemented due 
to sometimes delay of funds especially in second part of the year. There were transactional 
challenges which were later solved. The delay led to failure of implementation to some planned 
activities.   
 
 
 
c) Major activities carried out during the reporting period.  

i). Awareness creation was done to districts of Lushoto, Handeni, Tanga and Mkinga. There 
were stake holders 
meetings that were held 
in each of the districts as 
introduction to the 
programs of the 
organization but also to 
get to know districts 
leaders. The meetings 
were held in each district 
so as to make sure that 
there is enough time to 
get to know the stake 
holders of the district 
concerned. In Lushoto 

there were two meetings that were held jointly with WAJIBIKA program. While in Tanga, 
Handeni and Mkinga were held one in each district by YPM alone. There were good response 
to each meeting that was held. 
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ii).  Lushoto Half Marathon was done. 
Whereas 44 youth registered for the 
competition among them were four 
girls. 27 youths finished the race among 
them were two girls who finished. The 
race was held at the middle of the 
Lushoto town hence attracted many 
people in town. To compare with the 
last year Lushoto Marathon, there has 
been improvement in participation of 
young women in the sports. During this 
event Guest of Honor was Lushoto 
National Microfinance Bank Branch 
Manager who was very cooperative in preparation and during the event. 
 

iii).  Lushoto Youth tournament was held at SEKOMU 170 youths attended with 103 boys and 67 
girls. There were different games both outdoor and indoor games. Outdoor games such as 
Football, netball, athletics in different length 100m, 200m and 400m, and short distance 
Biking. In door games were singing and drama. During this camp, in addition to the games 
there were other training that was conducted, these included HIV/AIDS awareness, 
environmental awareness, and S2C. Youths were inspired by the training conducted in the 
event.  
 
The 
tournam
ent 
involved 
youths 
from 
Mlalo, 
Mtae, 
Malibwi, 
Bumbuli
, 
Lushoto, 
Tanga 
town, 
Korogwe and Handeni. It was a successful tournament with the aim of grooming, promoting 
and building youth talents as well as creation of good relationship, ethics and network among 
youths. The motto of the tournament was “sports and games for Joy, Peace and Love” 
 

iv). YPM has conducted Local facilitators workshop to youths in Handeni, 35 Youths attended. 
The objective of the training was to capture the possibility of expanding to other districts of 
Handeni, Tanga and Mkinga. The trained were 10 from Tanga district, 11 from Handeni 
districts, four from Mkinga Districts and 10 from Lushoto. 
 

YPM Director Rev. Walalaze addressing participants.  

Participants to Lushoto Youth Tournament 2014 
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v). YPM has expanded its activities to other districts of Handeni, Tanga and Mkinga. There are 
YPM activities in districts of Tanga, Handeni and Mkinga as from September 2014. Hence 
organization has expanded to other districts. 
 

vi). Youths from YPM attended East Africa Games in Moshi, Tanzania where by football team 
under 13 years and Tensing group participated. 24 youths participated. 10 were from tensing 
group and 12 from under 13 year foot ball team and two were leaders. Before participation 
the football team had to camp for two weeks with 25 more youths for preparation and 
selection of representative. The camp was held at rainbow school in Lushoto. 
 

vii).  Lushoto Biking competition (Tour de Lushoto Biking) was held on 18th October. More 
than 120 youths registered to participate, however, it was only possible to accommodate 100 
participants. There were 92 males and 8 female participants in the competition. The 
competition had two routes 54 Km and 13km. All women participated in 13km, 32 men 
participated in 54 KM. The Lushoto District commissioner Mr. Majid Mwanga was guest of 
honor also  participated in the 13km competition which was big motivation to youth.  
 
 

viii).  There was video shooting for documentary to be shared to other partners that was done 
successful by one firm from Dar es Salaam, Tanzania. The documentary is inspiring one with 
lots to learn from the captured activities. 

ix).  Learning Centre computers were purchased, there are some final preparations for the 
computer to be in each centre. 

Group photo of winners in Lushoto Biking Competition with guest of Honor Lushoto District Commissioner Hon. 
Majid Mwanga. 
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x). There were two breakfast meetings conducted whereby duty bearers had time to discuss 
community concerns with right holders. The meetings were very lively with hot debate 
whereby right holders took the chance to raise their concerns and hold responsible their 

leaders. The first meeting 
was attended by 43 
participants while second 
meeting was attended by 
35 participants. Two topics 
were discussed in the two 
meetings; The first one 
was about youth and 
alcoholism while the 
second meeting was about 
education sector 

improvement. 
xi). Monitoring and evaluation was done to all activities that are carried out in the organization 

where by PM-VICOBA, sports groups were visited. There were visits to schools that are in 
preparation for environmental peace groups. There are 48 PM-VICOBA groups formed with 
more than 1235 members. 716 young women and 498 young men; the activities were mainly 
thought to be older people activity, but now Youths are taking charge. 

 
i). In year 2014 we have more than 48 PM VICOBA groups formed with more than1235 

members and share values more than 16 million Tanzania Shillings where as lives of many 
PM-VICOBA participants are changing.  

ii).  The Lushoto 2014 Youth game 
tournament was implemented 
successful where as 170 youth 
participated. The camp was 
having sports, training (S2C, 
Environment and HIV/AIDS) 
and group activities that 
enabled close participation, 
making friends and getting to 
know one another among the 
participants. 
 

iii).  Breakfast meeting was very 
much inspiring where by duty 
bearers with right holders met 
and discussed the challenges of 
the community. The issue of Alcoholic abuse was brought on the discussion since majority of 
youths are being affected by the use of cheap unregulated sell of spirits. They are as cheap as 
200 TShs whereby it is rarely to hear people asking on the age limit and restrictions on the 
sell. Many are ending up loosing focus in life, not being critical in addressing the common 
life challenges and ending up losers. 
 
The Second topic was on education. The topic aimed at raising questions related to education 
standards in our communities, the participation of government, parents and children in 
education, and the possible solutions to the challenges facing the education sector in the 
district and nation at large. 

Participants of First Breakfast meeting at Lushoto 
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iv). The YPM has moved to other districts of Tanga, Handeni and Mkinga. The intention is to be 

able to reach as many youths as possible. Tanga has more than 2.8 Mil people and more than 
60% are youths. 
 

v). The uses of solar electricity power have significant contribution to communities. 
 

e) Contribution of the project to change for the target groups at large. 
i). The YPM Tanzania has hired an office which has become centre for youths to meet. The 

office is accessible to all youths hence become a meeting point and very important centre 
(hang out)and learning centre for youths. 

ii).  The continued participation of Local Government leaders’ and community leaders in the 
events has strengthened branches and become reliable source of information and place to 
enjoy for youth. 

iii).  Youths started to realize the importance of participating in development activities. 
iv). Youths are aware of importance of serving for their future life and building their reserves. 
v). Youths have started to realize the advantages of VICOBA whereby members have become 

active in many ways. There are number of business ideas and initiatives for more business 
start ups. 

vi).  Youths have started to engage in issue of climate change through learning on mitigation and 
adaptation- solar panels for charging, lighting, alternative source of energy (briquettes) and 
tree planting. 

 
f) Contribution of the Project to unintended effects. 

i). The project has brought together different people from different corners of the country where 
by during Lushoto marathon for example it was revealed that in Lushoto there are numbers of 
people who participated in Kilimanjaro marathon and can be coachers of Marathon in 
Lushoto. 

ii).  The people in Lushoto have decided to establish a Lushoto jogging club that involves people 
of different ages with its leadership. 

iii).  The Lushoto District Council has written a letter to organization appreciating the activities 
that are carried out by the organization.  

 
g) Main deviations from project plan and consequences of the deviations. (For example time period, 
number of beneficiaries, location, activities/methods used, etc.) 
There were deviations of the original plan where there were plan for major renovation for ICT centre 
within the office building. The expectation of this centre was to have five computer rooms but it was 
expanded to ten computer room. The room will start to operate in year 2015 that will be business 
incubation centre and computer learning class. Also there were purchases of photocopier instead of 
still picture and video camera. There is need for photocopies for the various operational works hence 
it was decided to have photocopier machine than cameras. The photocopier machine is useful to 
many office operational activities. The early plan did not include breakfast meeting where duty 
bearer meet right holder, the meetings were incorporated in the implementation of the year 2014 
activities. There were two meeting that was very fruitful whereby duty bearers meet right holders and 
discussed various community issues. More than 70 people participated in the events. Also, there was 
young religious leader workshop that was not included in the previous plan. The workshop involved 
16 young religious leaders from Anglican church, Lutheran Church and Roman Catholic church. 
 
h) Involvement of the community and local authorities in the project 
During the preparation of tournament and sports activities usually local authority and community are 
involved very much. In order to prepare Bicycle route, one has to involve the community to be aware 
that certain road will be used in the said date and time for the sort. District executive Director, 
District Police Officer, hospital management, first aid team, division and ward authority leaders were 
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involved. In the competition route, the leaders of communities and schools surrounding the route 
were informed and invited to cheer the participants. 
 
3.2 NUMBER, TYPE, LOCATION AND CRITERIA FOR THE SEL ECTION OF TARGET 
GROUPS (Rights Holders and Duty Bearers) 
a) Criteria for selection of target groups (rights holders and duty bearers). 
To get the groups and people to be involved is based on the reaction and enthusiasm after awareness 
creation. It is also based on the request from some of the people based on what they learned from the 
already ongoing activities. The history of the areas in participation of development activities. 
 
The criteria for selection of target group were to make sure that the targeted groups have shown 
interest in taking their responsibilities. The groups were selected based on the geographical areas. 
The intention of the project is to cover the whole Tanga region to start and later the whole of 
Tanzania as it grows on in its governmental boundaries. To achieve that goal the project divided the 
district into four centres and set the centres in each of the other three districts in Tanga. 
The program staff selected the targeted groups. 
 
 
c) Overflowing Benefits…  
There were other people beyond the targeted in the group who benefited from the program 
implementation. Such as children, those people beyond 35 and the middle and old age peoples in 
communities. There was a spill over effect when the target group had direct benefit the people around 
were benefited too. Eg. VICOBA group in most cases has 25 -30% people aged to 45 years old. 
Those were accommodated so as to stabilize groups and act as role model in group especial when it 
comes to discipline of spending and using loans. As part of the spill over, there is one local member 
who decided to give his local food café a name of ‘Peacemakers fast food’ as seen in the photo 
below. The cafe is within Lushoto town very close to Lushoto bus stand.  
 

  
 
 
 
 
Programme Target Group Total target Indirect 
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Component Male (M) Female (F) group* beneficiaries 
Economic Justice 3,308/2481 3,526/2467 6,834/4948 14,100 
Environmental Justice 1345/917 1413/1016 2758/1933 9800 
Democratic Citizenship 1543/1311 1512/1257 3055/2568 13,500 
Just Peace 1268/1145 1173/1045 2441/2190 6,700 
Total 5,938/5854 6,337/5785 12,275/11639 44,100 
 
 
3.3 MOBILIZATION AND ADVOCACY:  
a) The projects contribution to increasing the target group/rights holders’ knowledge about their 
rights.   
 
The program has improved the knowledge and increased the targeted groups’ knowledge in a number 
of factors.  
 
The members of VICOBA are meeting every week once. Due to fact that youths meet every week are 
exchanging ideas and are capable to express themselves in front others. There is a chance to more 
knowledge based on the need of the groups and request for the trainer on specific line of knowledge. 
This help increase knowledge and confidence in addressing various life challenges. 
 
The youths who attended East Africa Cup were equipped with knowledge such as in HIV/AIDS 
awareness, cultural empowerment and leadership. 
 
Tensing/art group and biking club were trained on peacemaking issues that are making them 
equipped with more knowledge. They had specific knowledge on thematic areas of our YPM so as to 
share and make songs and drama based on the themes. 
 
b) Did the project identify specific duty bearers? If yes, how did the project enable them to assume 
their role as duty bearers? Do you also have examples of how the project has challenged them? 
The stakeholders meeting was an important platform to introduce as well as challenge the duty 
bearers on what they can do better and more in the community. The participation of the district and 
regional leaders in our meetings was the outcome of closed sharing with them on the challenges 
identified and the contribution that the organization intends to bring through her activities. The 
participation of different leaders in our events enables the deeper understanding and assuming the 
duty in relating to the Youths in the community, addressing their challenges and replying to their in 
held questions related to the governments role to their development. The organization leader met 
District Executive Director (DED) for sharing in Breakfast meeting. DED was requested to prepare 
presentation for the participants to share. Whereas, right holders had opportunity to ask questions to 
DED.   The platform provided by the YPM has brought the two sides closer, it has enabled reflection 
as a team and contributed in a working together spirit between the duty bearers and right holders. 
 
3.4 CHANGE STORY – OR IMPACT STORY  
PM-VICOBA was known in Lushoto District for long time. However this was thought to be old 
people and women activities. When PM VICOBA was introduced to youth it was not very easy. But 
after accepted the program by youth has brought many changes to them. Those who had loan from 
their group are capable to run their business with profit has got capital for establishing or expanding 
their businesses and improve their lives.  
Adriana a young boy from Ngwelo –Bumbuli has become one of the PM –VICOBA since the 
beginning of the first group at the village. Adrian is a good ambassador to his fellow youth at the age 
of 16 joined the VICOBA group and through that now is masonry with his own tools that was able to 
purchase from his loan taken in his PM –VICOBA group. Adrian currently is working on his own 
although started to learn masonry as assistant to qualified masonry person. 
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Christina is one of the girls who did not know how to ride a bicycle at the beginning of year 2013. 
However was very eager to learn how to ride. She started to learn in late 2013 and in year 2014 was 
able to participate in Lushoto biking competition and had second position among women. Because 
the first was a Norwegian women she was give the gift of first winner and was very happy to have 
this gift which was a computer, a bicycle of her choice, a medal and certificate. By Professional 
Christina is a Nursery school teacher therefore the computer is very helpful tool to her career.  
 
Mndeme is one of PM- VICOBA member at Msongolo who took loan of 450,000 Tsh in July 2014 
and purchased small solar lamps for home use. The solar lamps he purchased are sold at 15,000 tsh 
per piece. His main customers were pupils in primary and secondary school because at the area there 
is no electricity. Most of the parents purchased the solar. After three months Mr. Mndeme was able to 
return loan. As a result the pupils had longer time to study during the night that led to performing 
well in the national standard seven examinations. Therefore, the business was not beneficial to 
Mndeme alone but had impact to the whole community. 
 
Wilson Dereva is a talented trainer; early 2014 was selected to be leader at Kwedeghe sub-centre 
who managed to form one among first five groups of PM-VICOBA. During VICOBA Handeni 
workshop was selected to participate in training of 35 local facilitators. However, it was very 
surprising to learn that at the end of the year Wilson had four formed groups and became the leading 
facilitator with many groups. It is very pleasing to see that Wilson from just listener now become 
very active VICOBA local facilitator with many groups. Others are having 2 or one but Wilson have 
four groups. 
 
Celestine William from Msongolo took loan amounting 350,000in July 2014 and purchased local and 
improved chicken. Celestine was later lucky to purchase about 75 chicken 20 chicks for egg laying, 
29 local chickens of different ages some are laying eggs and 20 eggs laying grown chicken. From 
that point he started to sell eggs. After every third day she can now have two trays. One tray is sold at 
8,000. Hence per month can have 20 trays that can give her 160,000. After three months, she was 
able to return the loan. She decided to purchase small solar panel that cost 70,000 Tsh. the solar can 
light 4 bulbs, charging telephone and can watch television. 
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Eggs laying chicks at Celestine William house. 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

 
 
 
 
 
 
 

 

Mrs. Celestine William and her son Yohana 
in front of her House 
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4. MONITORING & EVALUATION (M&E)  
 

4.1 Monitoring practice 
How are findings after monitoring visits 
followed up? 

Through records that were kept by the program 
officers in collaboration with program management. 
There are visits to the project areas. Telephone 
communications in most cases were used to make 
sure that the findings are recorded and have the 
appropriate solutions. After each and every activity 
there is a written report back to office by the 
responsible program officer and documentation 
through picture or face book updated on the activity. 

Do you have good practice examples in 
monitoring that you would like to share?  

Combination of written report and use of social 
media (face book, twitter and blogs) are part of 
sharing while also keeping record on the general 
information out of the monitoring 

What challenges do you face when 
monitoring and how do you mitigate 
these?  

Sometimes getting information from local facilitators 
especially on VICOBA record was a challenge where 
some of local facilitator did not co-operate keeping 
in mind that VICOBA information is supposed to be 
the secret of the group. We mitigate the problem by 
sharing the importance of keeping secret of the group 
shares, while also encouraging sharing with the 
organization for tracking development and 
identifying possible challenges that may hump 
further growth. 

Support/resources needed from Y Global 
in order to improve monitoring in the 
future? 

The regional training on M & E would add value on 
the way to keep track.  
To get the format of reporting that is concrete from 
YGlobal so as to assure accuracy on what we 
monitor versus what we expect to report. 

 
a) Contribution of the review/evaluation to learning and improvement of the programmes. 
During monitoring of activities in Districts of Tanga, Handeni and Mkinga we realized that although 
activities has started it was a bit difficult for the implementers to be accepted in the communities 
before they are officially introduced to the District leadership. Hence the stake holders meeting were 
held in all districts so as district administration, religious leaders and other programs implementers 
are aware of our presence in their area and collaborate with them. 
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5. CIVIL SOCIETY  CONTRIBUTION / PARTICIPATION 
 

5.1  Participation in project planning and reporting 
a) Involvement of the Rights Holders and/or other stakeholders (such as local authorities, 

community leaders, etc) in project planning. 
There was partly involvement of stakeholder in planning; this was through asking on the 
intended plans of the district that we can mainstream in our activities. There was also partly 
involvement of stakeholders in the planning through asking on what have been the challenges 
and in which way they think the program can be more fruitful in their areas/communities. 

 
b) Involvement of Rights Holders and/or other stakeholders (such as local authorities, 

community leaders, etc). 
 
 There were partly as mentioned above on the themes and the way to implement for better 
success. As for the budget it has not been easy to involve all the stakeholders. 

 
5.2  Coordination with and participation in networks and alliances 
a) Linkages with other peer organizations in the area.  

There were linkage with other organizations (TTSA, Tupande Usambara, Friends of 
Usambara, TAYODEA) such as those which are dealing with environment were given time to 
talk with them and find possibility for collaboration. YWCA hold one of its workshops on 
WAJIBIKA program in Lushoto so as to get experience in implementing VICOBA from 
YPM. 

b) Participation in  multi-stakeholder forums, for example with authorities on different levels, 
bilateral and multilateral donors, etc.  
The Director and Programs Manager participated in YPIT in Nairobi where by the 
implementation experience of branch were widely shared with others during the meeting. The 
participation in the big conference on inauguration of Land Forum. Participation in the 
constitution review committees at district level, engaging with different stakeholders on 
climate issues such as Interfaith Council in Tanzania, CCT and SNV (preliminary talks on 
food value chain) 
 
Taking part in the United Evangelical Mission meeting held in Germany, and met other 
stakeholders on issues of adult education were the director presented on the line of VICOBA 
as a model of adult education 
 

 
 
 
 
 
 
 
 
 
 
 

6. RISK MANAGEMENT 
 
No risk assessment was done 
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7. FINANCIAL REPORTING  
 
Deviations between budget for the project and actual expenditure. 
As mentioned earlier, it is on the issues of bought equipment for the office, photocopier machine 
instead of cameras and or video cam; this did not affect the implementation of the project as planned. 
It was not touching the activity funds, but rather changes on the priority on the office tools. 


